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Summary

A government department responsible for implementing an information
system and knowledge sharing site for nearly 100,000 cadets and 15,000
volunteers partnered with Fishbowl Solutions to implement Oracle Content
Management. The team was challenged by limited capabilities and usability
of current SharePoint site. With Oracle Content Management, Fishbowl| was
able to create a simplified contribution and consumption model, alongside a
centralized resource website to help serve as the foundation going forward as
needs evolve.

Top Customer Objectives and Challenges

e Current SharePoint site was not intuitive, making it difficult for users
to make site contributions and alterations quickly and easily

* Inability to spin up and integrate microsites quickly with appropriate
levels of security, taxonomies, and publishing channels

Features Completed

* Implementation of Oracle Content Management (OCM); including
migration from existing SharePoint platform.

* Creation of centralized resource website

* Integration of a contribution and consumption model for asset
management on platform
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Results

> Easier and faster user
experience via a
streamlined website

»  Simplified contribution and
consumption model drove
more accurate and timely
site updates, and reduced
number of questions from
cadets

»  Saved time and money by
streamlining and connecting
site ecosystem, enabling
integration of microsites
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For action and adventure, fun and friendship, the Army OING FURTHER
GOING FURTH

Cadet Force (ACF) is hard to beat. With over 100,000
cadets (aged 12 to 18) and more than 15,000 adult
volunteers across the UK, the ACF is one of the
country’s largest voluntary youth organisations. It is
also one of the oldest, and celebrated its 150th
anniversary in 2010.
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CFC - Document One *
Training & Activities For action and adventure, fun and friendship, the Army Cadet Force (ACF) is hard to beat. With over 100,000 cadets (aged 12 to 18) and more than 15,000 adult volunteers
across the UK, the ACF is one of the country’s largest voluntary youth organisations. It is also one of the oldest, and celebrated its 150th anniversary in 2010.

Security & Communications @ Preview
Y We welcome boys and girls from the age of 12 (and in at least year 8 at school), of all abilities and backgrounds and, through a broad range of exciting, challenging,
educational and adventurous activities, help them develop physically, mentally and socially. Some of our activities have a military theme, others have more of a community
Capstone Documents focus. Combining military and community activities in this way, enables us to offer our young people a unique blend of personal development opportunities, all designed to & Download

promote fun and friendship while also helping them prepare for success in their chosen path in life, whatever that might turn out to be.
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